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A MESSAGE FROM THE BOARD
We say it all the time, and it’s a motto we live by: This is not our airport, it’s yours. 
As members of the Board of Commissioners of the Ontario International Airport 
Authority, we are proud and humbled to serve as stewards of this one-of-a-kind 
regional asset that connects our region to destinations across the country and 
around the world. 

We also know that progress doesn’t simply happen. It requires vision, a strategy, 
collaboration and, at the end of the day, a team of professionals committed to 
delivering what we all know to be possible – the best airport experience anywhere. 

At Ontario International Airport, our Board sets policy and provides that vision. 
Together with the support we receive from our community and the dedication 
of our staff, we have been able to deliver that wonderful airport experience that 
millions of Southern Californians continue to come back to. 
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INTRODUCTION
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A MESSAGE FROM THE CEO
Ontario International Airport has enjoyed 
considerable success since our return to local 
ownership. As we look to the future, we are excited 
about the opportunities that lie ahead. Our Board 
of Commissioners play a crucial role in guiding 
our vision and strategic direction. Comprising 
dedicated professionals with diverse expertise, the 
Board ensures that ONT remains focused on long-
term growth and sustainability. Their oversight 
and strategic input are significant in shaping 
the airport’s initiatives and aligning resources to 
achieve our goals. 

Our 2025 Strategic Goals and Objectives is 
designed to establish the foundation for continued 
growth, ensuring that ONT and the dynamic 
region we serve thrive for generations to come. 
This plan is crucial for guiding our organization 
toward its long-term goals by providing a clear 
roadmap and aligning resources efficiently. 

We have centered our strategic plan on three core 
goals: Mastering the Basics, Investing in ONT and Planning for the Future. These goals 
are intended to drive operational excellence, enhance the airport’s infrastructure and 
services, and ensure sustainable growth. Each goal is supported by specific objectives 
that provide a clear pathway for achieving ONT’s mission and vision. 

For the first time, we are implementing and reporting Key Performance Indicators (KPIs) 
and initiatives to our Board of Commissioners. This new approach underscores our 
commitment to transparency, accountability and continuous improvement. Level one 
KPIs are high-level metrics for the entire organization and are reportable to the Board. 
The executive team will develop level two KPIs for their respective divisions, ensuring 
alignment with our overarching goals. 

KPIs and initiatives are vital to our strategic planning framework. They help measure 
progress, track performance and identify areas for improvement, offering quantifiable 
metrics that guide informed decision-making. By prioritizing key initiatives, we ensure 
that our efforts focus on the most impactful projects, maximizing the potential for 
success and growth. 

Our strategic goals translate into action in several significant ways. First, Mastering the 
Basics involves driving operational excellence by improving efficiency and reliability in 
our core operations. This includes enhancing customer satisfaction, ensuring safety and 
security, and optimizing resource utilization. By focusing on these fundamental aspects, 
we lay the groundwork for sustainable growth. 
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Atif Elkadi 
Chief Executive Officer 
Ontario International Airport Authority 

Second, we are committed to Investing in ONT 
by enhancing our infrastructure and services. Our 
collaborations with regional entities such as the 
San Bernardino County Transportation Authority 
and Omnitrans aim to create new transit options 
for our travelers. Additionally, recent partnerships 
with U.S. Customs and Border Protection (CBP) have 
resulted in customer conveniences like the Global 
Entry Enrollment Center and the Simplified Arrivals 
biometrics system. 

Third, Planning for the Future is crucial for sustainable growth and long-term success. 
Our new CBP designation as a Landing Rights Airport will be effective in September 
2024. This development will strengthen our role in the nation’s supply chain, where we 
already rank ninth among U.S. airports for cargo volumes. 

Our KPIs play a critical role in these efforts. They provide metrics to assess the 
effectiveness of our strategic initiatives, enabling data-driven decision-making and 
optimization of operations. KPIs ensure that day-to-day activities align with our 
overarching objectives, driving long-term success. They offer insights for strategic 
decisions by highlighting performance in key areas such as passenger satisfaction, 
operational efficiency and financial stability. Reporting level one KPIs to the Board fosters 
accountability and keeps stakeholders informed of our progress. Furthermore, division 
specific KPIs guide daily operations toward departmental goals, ensuring unity across 
the organization. 

The strategic importance of KPIs and initiatives extends to each division within ONT, 
where division executives play a pivotal role in defining and implementing relevant KPIs. 
By aligning divisional KPIs with broader objectives, we ensure synergy and cohesion 
across all functions of the airport. This approach fosters a unified effort toward achieving 
our strategic goals and sustaining competitive advantage. 

Overall, our strategic plan, KPIs and initiatives provide a comprehensive framework for 
performance improvement, alignment and accountability. We are confident that this 
framework will guide us toward our strategic goals with clarity and confidence, ensuring 
that ONT continues to thrive. 

Thank you for your commitment to our vision. Together, we will achieve these goals and 
secure a prosperous future for Ontario International Airport and the region we serve. 
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STATISTICS

Airlines serving ONT  
AS OF JULY 2024

Terminal 2 Terminal 4
Alaska Airlines
Avianca
China Airlines
Delta Air Lines

American Airlines
Hawaiian Airlines
Southwest Airlines

Frontier Airlines
JetBlue
United Airlines
Volaris

ONT OFFERS 80 DAILY NONSTOP FLIGHTS TO MORE THAN 26 DESTINATIONS AND COUNTING.
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Terminal 2: Terminal 4:

UPDATED 
SELECTION OF 
RESTAURANTS, 

STORES AND 
TRAVELER 

EXPERIENCES, 
INCLUDING:

27,800 jobs
SUPPORTS biggest supply 

chain networks.

AND IS THE HUB OF ONE OF THE WORLD’S

FIRST AIRPORT IN CALIFORNIA TO

PASSENGER LEVELS

exceed 
pre-pandemic

UNPARALLELED CUSTOMER 
EXPERIENCE THAT WE CALL

•	 Convenient access to the airport 

•	 Enhanced food, beverage and retail offerings 

•	 ONT+ digital visitor pass

•	 3Sixty Duty Free

•	 Aspire Lounge

•	 Brewery X

•	 Dunkin’

•	 Evolve by Hudson

•	 Farmer’s Fridge

•	 Hudson News

•	 Pizza Vino

•	 Tap & Pour

•	 YoKai Express 

•	 Aspire Lounge

•	 Dunkin’

•	 Subway

•	 Chick-fil-A

•	 Einstein Bros. Bagels

•	 Farmer’s Fridge

•	 Lego Machine

•	 Liquid Provisions

•	 Mi Casa Cantina

•	 Urban Crave

“So Cal. So Easy.”

ONT offers 11 INTERNATIONAL AND DOMESTIC CARRIERS

PASSENGERSCARGO (TONS)

•	 Evolve by Hudson

•	 Ink by Hudson

•	 Ontario Provisions

•	 Tech on the Go

•	 YoKai Express ONT earned the 
highest score 

among California 
airports and the 

third highest 
among medium-
size airports in a 

prestigious ranking 
of airports in North 

America in 2023.

ONT CONTRIBUTES 

$3.8 billion 
TO THE LOCAL ECONOMY

 Moving forward, our concessions program will include a growing number of local and regional brands, offering 
a distinct sense of place while transforming ONT from a mere transit hub into a compelling destination.
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BUILDING THE 
FOUNDATION
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IMPORTANCE OF KEY PERFORMANCE 
INDICATORS (KPIs) AND INITIATIVES

GOALS AND OBJECTIVES

Key Performance Indicators (KPIs) and initiatives are vital to ONT’s strategic planning 
framework. Level one KPIs are high-level metrics designed for the entire organization 
and are reportable to the Board of Commissioners. The executive team will develop 
level two KPIs for their respective divisions and work with staff to ensure alignment 
with the overarching goals. KPIs serve as essential tools for measuring, monitoring 
and steering progress toward the airport’s goals. By implementing a system of KPIs 
and initiatives, ONT ensures alignment with its strategic vision, fosters accountability 
and drives continuous improvement across all organizational levels. The significance 
of KPIs and initiatives is highlighted through several critical aspects: 

Ontario International Airport has established a strategic plan centered on three core 
goals: Mastering the Basics, Investing in ONT and Planning for the Future. These goals 
are designed to drive operational excellence, enhance the airport’s infrastructure and 
services, and ensure sustainable growth. Each goal is supported by specific objectives 
that provide a clear roadmap for achieving ONT’s mission and vision. 

The importance of KPIs extends to each divisional unit within ONT, where the executive 
team play a pivotal role in defining and implementing relevant indicators. By aligning 
divisional key performance indicators with broader organizational objectives, synergy 
and cohesion are ensured across all functions of the airport. 

Ultimately, KPIs are integral to the success of Ontario International Airport’s strategic 
plan, providing a roadmap for performance improvement, alignment and accountability. 

Through the establishment of a robust system of KPIs and reporting structures, ONT 
can confidently navigate toward its strategic goals with clarity and precision, ensuring 
sustained growth and excellence in service delivery. Each division outlines specific KPIs, 
demonstrating how their contributions support ONT’s overarching strategic goals and 
objectives, guided by our mission and vision. 
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IMPORTANCE OF KEY PERFORMANCE 
INDICATORS (KPIs) AND INITIATIVES

GOALS AND OBJECTIVES

The strategic importance of KPIs and initiatives extends to each division within ONT, 
where divisions play a pivotal role in defining and implementing KPIs relevant to their 
areas of responsibility. By aligning divisional KPIs with the broader organizational 
objectives, divisions ensure synergy and cohesion across all functions of the airport. 

Ultimately, KPIs and initiatives are integral to the success of ONT’s strategic plan, 
providing a roadmap for performance improvement, alignment and accountability. 
By establishing a robust system of KPIs and reporting structures, ONT can navigate 
toward its strategic goals with clarity and confidence. ONT outlines specific KPIs, 
demonstrating how their contributions support the overarching mission and vision. 
To ensure all divisions stay on track with the overall strategy, KPIs are reported to the 
Board on a quarterly basis, fostering continuous improvement and accountability.  

1.	 Performance Tracking and Evaluation: KPIs and initiatives provide quantifiable 
metrics to assess the effectiveness and efficiency of ONT’s strategic goals and 
objectives, enabling data-driven decision-making and optimization of operations. 

2.	 Strategic Alignment: KPIs and initiatives align day-to-day activities with the 
overarching strategic objectives of ONT, ensuring that every action contributes 
toward its long-term success.   

3.	 Decision-Making Support: KPIs and initiatives offer valuable insights to support 
strategic decision-making processes by providing a snapshot of performance 
across key areas such as passenger satisfaction, operational efficiency and 
financial stability. 

4.	 Accountability and Transparency: Reporting level one KPIs to the Ontario 
International Airport Authority Board of Commissioners fosters accountability 
and transparency within ONT, keeping stakeholders informed of progress toward 
strategic goals. 

5.	 Guidance for Action: While level one KPIs provide a high-level overview of ONT’s 
performance, each division within the organization establishes its own set of KPIs 
tailored to its specific functions and objectives, serving as actionable measures to 
guide daily operations toward achieving departmental goals. 
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1.	 Ensure a safe and secure environment 
ONT will implement comprehensive measures and protocols to create an 
environment that prioritizes the safety, security and health for our Investors.

•	 Achieve zero FAA Part 139 uncorrectable deficiencies.
•	 Initiate training for the Safety Management System (SMS) 

implementation plan.

2.	 Ensure competitive cost structure
ONT will strategically manage costs and generate non-airline revenues to 
minimize airport facility costs for the airlines relative to ONT’s competitive 
airport set.

•	 Achieve the airline cost budget.

3.	 Evolve and enhance relationships with Stakeholders and Investors
ONT will build strong relationships with elected officials, including federal, 
state and local partners, thereby enhancing support for our strategic initiatives, 
fostering collaboration and promoting the successful and efficient functioning 
of the Airport within the regulatory framework.

•	 Implement stakeholder and investor outreach programs.

4.	 Maintain and efficiently operate Airport facilities at optimum levels
ONT will maintain and operate facilities at optimal levels, delivering a seamless 
and enjoyable experience to all our Investors, while ensuring the sustainability 
and growth of the Airport.

•	 Add specific KPIs and work instructions to the agreement between 
ONT-TEC and Ontario International Airport Authority.

5.	 Ensure sound business principles and best practices in all areas
ONT will manage the airport as a business, implementing effective and ethical 
management policies and procedures to ensure financial sustainability, 
excellent customer experience and efficient operations.

•	 Identify and implement training and development program for 
employees on business principles and best practices.

ONT will focus on the key requirements of operating an airport, ensuring 
efficiency, safety and compliance with industry standards and regulations. We 
will build on our strong foundation of knowledge and skills to effectively and 
confidently carry out tasks within the airport setting.

Objectives and initiatives within this category focus on foundational elements 
essential for the airport’s smooth operation and efficiency. 

MASTER THE BASICS
FY 2025 STRATEGIC PLAN GOALS AND OBJECTIVES
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These objectives and initiatives are aimed at fostering growth, enhancing 
customer satisfaction and maximizing business performance. 

MASTER THE BASICS

1.	 Grow the business 
ONT will manage and expand services and activities to meet the increasing 
needs of its Investors, contributing to economic growth in the Inland Empire and 
Southern California.

•	 Increase seat capacity to domestic destinations.
•	 Increase frequency to airline hubs to provide seamless connecting 

opportunities for travelers from Southern California.

2.	 So Cal. So Easy. It’s what we do
ONT will create a conducive and attractive environment for all Investors and 
employees, emphasizing the ease and attractiveness of doing business at ONT as 
a seamless and appealing experience. ONT will implement innovative processes 
to improve the ease, comfort and speed of the customer experience from the 
beginning of the journey to the aircraft door.

•	 Maintain ACI ASQ overall customer satisfaction score of 4.0 or above in 
each quarter of the fiscal year.

3.	 Build a workforce that is diverse, inclusive and engaged
ONT will create a positive, dynamic, innovative and equitable work environment 
reflective of the diversity of the region that optimizes employee performance, 
well-being and collaboration.

•	 Achieve employee engagement of 76%.

4.	 Maximize business performance
ONT will develop and implement management strategies to optimize business 
performance, achieve financial growth, improve operational processes and 
create a positive impact on our Investors.

•	 Achieve cost center net revenues and budget.

ONT will focus on investing resources in all areas of the airport to improve 
functionality, efficiency, safety and overall value. This will lead to increased usage, 
economic growth and a better experience for all our Investors.

INVEST IN ONT
FY 2025 STRATEGIC PLAN GOALS AND OBJECTIVES
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PLAN FOR THE FUTURE
FY 2025 STRATEGIC PLAN GOALS AND OBJECTIVES

Planning for the future involves a strategic and comprehensive approach 
to ensure growth, sustainability and adaptation to changing technologies 
and Investor needs, which will contribute to the economic development and 
prosperity of Southern California.

Objectives and initiatives within this category are forward-looking, geared toward 
strategic planning, development and innovation to ensure ONT’s sustained success 
and relevance. 

1.	 Develop a flexible and fiscally responsible improvement plan that will ensure 
ONT can meet growth 
ONT will create a flexible development plan that balances adaptability with fiscal 
responsibility, meeting future demand, long-term sustainability and the needs of 
our Investors for a resilient and sustainable future.

•	 Progress on planning for expanded terminal facilities.
•	 Initiate two projects that directly support and improve the customer 

experience.

2.	 Build on our pivotal role as a Southern California gateway
As a key player in Southern California, ONT will link global trade and passenger 
connections with the Inland Empire, fueling regional economic growth and 
setting the standard for sustainable urban development and environmental 
stewardship.

•	 Invest in supporting local chamber and economic development 
activities throughout the region to increase awareness of the Airport.

3.	 Be responsible stewards of the environment to shape a better future for 
Southern California
ONT will pursue a leadership role in environmental sustainability covering its 
operation and development of the airport, paving the way for a greener, more 
resilient future for the region.

•	 Partner with environmental agencies to identify new opportunities 
for the Airport to minimize our environmental footprint and promote 
sustainability.
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PLAN FOR THE FUTURE CORE VALUES
EXERCISE HUMILITY.
We are humble and approachable. We 
honor all viewpoints and perspectives. 

BE PASSIONATE.
ONT team members and partners 
are committed to furthering the 
aviation industry and serving 
others; and our excitement for our 
work is contagious. We believe this 
combination makes us unstoppable. 

PUT PEOPLE FIRST.
Our customers are at the heart 
of everything we do. We believe 
that an outstanding experience 
can change someone’s day. Now 
doesn’t that feel good? 

BE IMPACTFUL.
ONT values innovation in all forms – 
from sharing ideas and identifying 
opportunities, to advancing technology 
and efficiencies. Every team member can 
make a positive and important impact.

HELP BUILD A LEGACY. 
Collectively we are not only building 
up an airport, but a community for 
future generations to connect to 
one another and the world. Every 
single team member plays a part.

BE RESILIENT. 
We can’t be kept down. No matter 
what comes our way, ONT never 
waivers in our enthusiasm and 
commitment to our mission. 

BE INCLUSIVE. 
ONT reflects the diverse community 
we serve from all over the world. We 
embrace each other’s differences and 
value everybody’s ideas and perspectives. 
We seek to understand and listen, and are 
committed to always continue learning so 
our airport represents the best of all of us.

HAVE FUN.
Travel is fun and so is our work. We 
approach all situations with an eye 
toward making it better for one another 
and not taking ourselves too seriously.

VISION

Travel. Transformation. Growth.

Ontario International 
Airport’s reason for being. 
The broad, emotional goal 
we are always aspiring to.

MISSION

To boldly seize every opportunity to 
connect the Inland Empire to the world.

The mission is the clear, ambitious, 
achievable goal that drives our 
day-to-day operations. It’s the 
benchmark for all decisions. 
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ORGANIZATIONAL 
OVERVIEW
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EXECUTIVE

DIVISION OVERVIEW
The Executive Office is the cornerstone of strategic leadership, guiding ONT toward 
achieving its overarching goals. Overseen by the CEO, this division plays a pivotal role 
in ensuring operational excellence, fostering a culture of innovation and maintaining a 
high standard of service across the organization. The Executive Office oversees various 
critical functions, ensuring that each division aligns with the airport’s strategic vision 
and core values. 

DEPARTMENT BREAKDOWN
Chief of Staff: Facilitates projects that span multiple divisions, promoting collaboration 
and aligning efforts with the airport’s strategic objectives. 
Air Service Development: Focuses on expanding route connectivity and enhancing 
partnerships with airlines, contributing to the airport’s growth in passenger and cargo 
services. 
Government Affairs: Manages critical interactions with local, state and federal entities, 
advocating for policies, initiatives and grant opportunities that benefit the airport and 
the surrounding community. 
Office Management and Employee Activities: Enhances the internal work environment 
by promoting employee engagement and overseeing office operations. This focus on 
organizational culture ensures all team members are motivated and aligned with the 
airport’s mission and core values. 
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Board Clerk: Supports the Board of Commissioners, 
facilitating effective governance and communication. 
This role ensures that board activities are conducted 
smoothly, reinforcing the strategic direction set by 
the airport’s leadership. 

AREAS OF FOCUS FOR FY 25
•	 Set clear goals and objectives to guide ONT’s long-

term planning and overall management. 
•	 Ensure all divisions align with ONT’s strategic 

vision and core values. 
•	 Maintain the highest standards of safety and 

service through rigorous compliance with federal 
and state regulations. 

•	 Ensure compliance with regulatory requirements 
and support strategic financial management for 
airport growth. 

•	 Foster an exceptional employee experience and 
promote a positive workplace culture. 

•	 Support key initiatives to position ONT as the 
airport of choice in Southern California. 

•	 Engage with stakeholders and ensure compliance 
with regulatory requirements. 

•	 Define and implement KPIs to measure progress 
toward ONT’s strategic goals. 

•	 Ensure continuous improvement, alignment and 
accountability across all divisions through rigorous 
monitoring and evaluation of KPIs. 

All Divisions report to the CEO, creating a cohesive 
and responsive leadership structure. The Executive 
Office is instrumental in defining and implementing KPIs that measure progress 
toward ONT’s strategic goals. These KPIs provide a roadmap for performance 
improvement, alignment and accountability across all divisions. By leveraging and 
continuously monitoring these indicators, the Executive Office drives continuous 
improvement and ensures that ONT remains on track to achieve its mission and vision. 
Together, the Executive Office not only drives the airport’s strategic initiatives but 
also ensures that ONT continues to provide an exceptional experience for passengers, 
solidifying its position as a premier transportation hub in Southern California. 
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DIVISION OVERVIEW
The Administrative Division oversees the Procurement, Contracting, Warehousing 
and Business Development Departments for the Ontario International Airport 
Authority. Within the Division, Procurement and Contracts establishes the methods 
and processes by which OIAA purchases goods and services, and how OIAA enters 
contracts for such items. The Warehousing department manages inventory, deliveries 
and distribution of mail and other delivered items for OIAA recipients. The BD 
department will be responsible for creating Business Enterprise programs aimed at 
increasing opportunities at OIAA for small, local and/or disadvantaged businesses. 

DEPARTMENT BREAKDOWN
Procurement: The Procurement Department is led by the Director of Procurement 
& Contracts (DPC). The DPC oversees a Procurement Manager and three other 
procurement staff. This team ensures OIAA employs sound procurement principles in 
all of its transactions while providing fast and efficient service to its stakeholders. 
Contracts: The Department comprises one Contracts Analyst II and reports to the DPC. 
The Department creates, reviews and processes all contracts for expenditures at OIAA. 
The Department also establishes contract guidelines and terms and conditions, with 
the input of Legal Counsel, to ensure OIAA contracts protect the Authority from risk 
and liability. 
Warehouse: The OIAA warehouse is operated by a Storekeeper/Supply Chain Assistant 
(S/SCA). The Warehouse stores and inventories all mail and deliveries for OIAA staff. The 
S/SCA coordinates the acceptance and delivery of all packages to ensure safe tracking 
and management of all delivered items. This Department is also overseen by the DPC. 

ADMINISTRATIVE
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Business Development: Once created, 
the Department will report to the Chief 
Administrative Officer. The Department 
will establish BE programs that create 
opportunities in the airport’s catchment area. 

AREAS OF FOCUS FOR FY 25
•	 Processes and Policies: Improve processes 

and policies for travel and expense 
management. 

•	 Procurement: Increase efficiency of 
procurement and contracts through 
benchmarks and KPIs. 

•	 Business Development: Establish Business 
Development office and create programs 
for DBE/SBE/LBEs. 

The Administrative Division is responsible 
for the development and implementation of 
policies and procedures that impact staff and 
the way business is administered at OIAA. The 
areas of focus for the Division are significant 
in that they will reinforce good business 
practices for the OIAA, encourage efficiency in some of the longer processes by which 
the OIAA has to abide, and create opportunities for the OIAA to further its position as a 
pivotal economic engine in the City of Ontario and San Bernardino County. 
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DIVISION OVERVIEW
Capital Development develops and implements 
the ongoing capital planning program by  
delivering projects and improvements – including 
capacity, modernization, and asset renewal 
and replacement – to meet future demand 
and maintain operational continuity with a 
balanced program. The Capital Development 
Division supports the Airport through the 
Project Development Process while ensuring 
the airport remains in compliance with all 
applicable regulatory requirements. Engaging 
with various stakeholders, including airlines, 
government agencies, local communities 
and airport users, the Capital Development 
Division gathers input, addresses concerns 
and builds consensus on planning decisions.

DEPARTMENT BREAKDOWN
The Capital Development division is divided into three departments, which all 
collaborate to manage all aspects of capital projects, from initial planning and design 
to construction and regulatory adherence.
Planning: This department plays a critical role in shaping the future development 
of the airport by balancing the needs of various stakeholders while ensuring safety, 
efficiency and environmental sustainability. This department is responsible for multiple 
aviation programs and planning activities, including the formulation and update 
of the Capital Program and Capital Improvement Plan (CIP); airport planning and 
environmental planning; and concept reviews of proposed tenant projects. 
Program Management: Responsible for infrastructure development, this department 
oversees and manages design and construction of OIAA capital projects and 
tenant projects. This involves coordinating the construction and expansion of 
runways, taxiways, terminal improvements, gates, parking facilities and other airport 
infrastructure. They also maintain base maps, drawing archives and as-built drawings 
for the airport. 
Environmental Compliance: This department is entrusted to maintain compliance with 
programs and regulations that are in place to protect the environment. This includes 
monitoring, testing and reporting in several areas such as air quality, hazardous 
materials and waste, and stormwater. 

CAPITAL DEVELOPMENT



21

AREAS OF FOCUS FOR FY 25
•	 Project Development Process: The Capital Development Division will focus on 

the defined process created to develop and move projects forward, building 
upon the foundation that has been created within the Division. Planning will 
be more in depth to ensure the correct option and alternatives are identified, 
resulting in improvements to scope, schedules and budgets. Environmental 
requirements will be completed, approvals will be obtained and funding plan 
will be identified. At the appropriate time, projects will move forward as an active 
project through procurement, design or construction and award of contracts.

•	 2021-2024 CIP Projects: The Division will focus on continuing to move forward 
within the Capital Improvement Plan projects that have been previously approved. 

•	 Overall Capital Program (5-year CIP and 10+-year CIP): In support of ongoing 
Use and Lease Agreement negotiations, the Capital Program will be periodically 
updated as current projects move to completion and new capital needs 
are identified. Funding sources will be determined as part of overall Project 
Development Process. 

By prioritizing fiscal responsibility, operational efficiency and sustainability, the 
Division supports the Airport’s growth and modernization goals. Through these 
efforts, the division contributes to maintaining a competitive, safe and secure airport 
environment, fostering economic vitality for the region.  
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FINANCE

DIVISION OVERVIEW
The Finance Division plays a crucial role in ensuring the financial health and stability 
of the airport. The Division oversees a wide range of functions, including accounting, 
financial planning and statistical analysis, which when combined, drive OIAA’s efforts 
to optimize resource allocation and maximize financial results. 
One of the Finance Division’s highest priorities is to ensure compliance from an 
accounting standpoint as well as with federal and state government agencies, such 
as the FAA. Teams in General Accounting, Payroll, Accounts Receivable and Accounts 
Payable all work together to report the OIAA’s financial results. These different groups 
also coordinate tasks such as billing and payments to support the operations in the 
different departments across the Authority.   
While financial reporting tends to look at prior years, the Finance Division also plays 
a pivotal role in the Airport’s future. The collection and analysis of financial results as 
well as the statistics and activity metrics are used to maintain fiscal discipline, enhance 
revenue generation and support investment decisions. The Finance and Budget staff 
depend on the information and data provided by all OIAA divisions to build thorough, 
and attainable, budgets and long-term financial plans.        
Ultimately, the Finance Division’s strategic value lies in its ability to provide and utilize 
information that will contribute to the airport’s overall growth and success within the 
aviation industry. 
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DEPARTMENT BREAKDOWN
The Finance Division is composed of the following 
departments:
Finance: This department oversees all financial 
planning and forecasting for ONT, and the Airport’s 
Aeronautical Rates and Charges. 
Accounting: The department handles the OIAA’s 
financial reporting, and consists of General Ledger, 
Accounts Receivables, Accounts Payable and Payroll. 
Budget: The department manages financial planning 
and day-to-day oversight of existing expense and 
revenue budgets and statistics. 

AREAS OF FOCUS FOR FY 25
•	 Long-term financial planning: In the coming year, the finance department will 

focus on building a long-term financial plan to support ONT’s future. As passenger 
and air traffic growth continue, as will the increase of operating and capital needs. 
The negotiation of the Airline Use and Lease Agreement provides an opportunity 
to assess the financial structure of the Airport’s largest revenue source, as well 
as realign funding to support the Capital Improvement Program. The budget 
department will also focus on a multi-year operating revenue and expense outlook 
in an effort to optimize financial resources.  

•	 Financial Reporting: The finance department will be focusing on posting financial 
results in two different areas over the upcoming fiscal year. 

•	 The OIAA has selected Plante Moran as its new external auditors; our 
Accounting department will focus on educating and orienting their team as 
well as updating the annual reporting process. 

•	 The Finance Division will also focus on utilizing Workday Finance to create 
new internal business reports, which will provide the organization with the 
tools necessary to better manage financial and business performance. 

•	 Process Optimization: As activity at ONT increases and the OIAA continues to 
expand, the finance department will focus on improving the processes that support 
our business. Inter-department collaboration will be crucial as the team hopes to 
streamline workflows, as well as creating methods for data utilization to support 
decision-making on an Authority-wide basis.

By focusing on these three areas, the Finance Division hopes to support the OIAA’s 
overall growth and expansion by creating a fiscal framework that will lead strategic 
decision-making.
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HUMAN RESOURCES

DIVISION OVERVIEW
Ontario International Airport Authority’s (OIAA’s) Human Resources Division strategic 
identity is deeply rooted in our purpose, values and commitment to fostering an 
exceptional employee experience. We exist to empower individuals, recognizing that our 
success is intricately tied to the success and fulfillment of our employees. We support 
a diverse and inclusive community, driven by the belief that every individual brings a 
unique perspective and contributes to our collective growth.
Our main objectives revolve around elevating the employee experience and establishing 
ourselves as the preferred employer in the industry. We understand that a positive 
workplace environment is crucial for productivity, innovation and overall well-being. To 
achieve this, we have defined organizational core values that guide our every decision. 
These values can be found on page 16 and serve as the foundation for our culture, which 
encourages openness, teamwork, continuous improvement and mutual respect.

DEPARTMENT BREAKDOWN
Human Resources Department: Human Resources focuses on maintaining recognition 
as an employer of choice as well as elevating the employee experience through 
embracing our core values. The Human Resources department is entrusted with 
nurturing a people-centric environment by overseeing onboarding, recruitment, 
performance and development, benefits and employee relations, all while prioritizing 
wellness initiatives and fostering a supportive work culture. Their responsibilities 
extend to ensuring compliance with employment laws, promoting mental and 
physical well-being, and facilitating the professional growth and development of 
individuals within the organization.
Risk Management Department: The Risk Management department within human 
resources plays a crucial role in fostering a people-centric approach by identifying 
potential risks that could impact employees’ well-being and the organization’s overall 
success. They focus on understanding and addressing employees’ needs, ensuring 
compliance with regulations while fostering a supportive and safe work environment. 
Through thoughtful assessment and mitigation strategies, they aim to protect both 
employees and the organization, promoting a culture of trust and accountability.  

AREAS OF FOCUS FOR FY 25
•	 Develop a comprehensive compensation philosophy aligned with the organization’s 

growth objectives, emphasizing competitive pay, performance incentives and 
career advancement opportunities.

•	 Design and implement a robust training and development program tailored to 
enhance employee skills, knowledge and performance, leveraging a blend of in-
person workshops, online courses, coaching sessions and on-the-job training 
opportunities to support professional growth and organizational success.
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•	 Evaluate and enhance the organization’s benefit package to meet the evolving 
needs of employees, including healthcare coverage, retirement savings options, 
wellness and additional perks to attract and retain top talent while promoting 
employee satisfaction and well-being.

•	 Enhance existing wellness initiatives with a holistic approach aimed at fostering 
employee well-being, including mental health support, fitness, stress management 
and work-life balance.

The Human Resources Division at the Ontario International Airport Authority is 
dedicated to creating an outstanding employee experience, recognizing that our 
success is intertwined with the fulfillment of our team members. By prioritizing 
diversity, inclusion and a supportive work environment, we strive to be an employer of 
choice in the industry. Our commitment to core values, comprehensive compensation, 
continuous development and holistic wellness initiatives ensures that every individual 
can thrive personally and professionally. As we continue to evolve and enhance our 
practices, we remain steadfast in our mission to empower our employees, fostering a 
culture of growth, respect and excellence. 
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INFORMATION TECHNOLOGY

DIVISION OVERVIEW
The Information Technology (IT) Division plays a pivotal role in ensuring the seamless 
operation, security and innovation of our airport’s technological infrastructure. The 
IT Division serves as the backbone that supports critical airport functions such 
as passenger systems, baggage handling, flight scheduling, security systems, 
communication networks and airport management software.
One of the primary objectives of the IT Division is to enhance the passenger experience 
by leveraging technology to streamline processes, improve efficiency and provide real-
time information to travelers throughout their journey. Additionally, the IT Division 
works closely with other airport departments to implement state-of-the-art security 
measures, such as biometric identification systems and video surveillance, to ensure 
the safety and well-being of passengers, employees and airport assets.
Furthermore, the IT Division plays a crucial role in driving innovation and digital 
transformation initiatives at the airport. This involves exploring emerging technologies 
like artificial intelligence, Internet of Things (IoT) and data analytics to optimize 
operations, reduce costs and create new revenue streams. By fostering a culture of 
continuous improvement and collaboration, the IT Division contributes significantly to 
the airport’s strategic goals of delivering exceptional customer experiences, operational 
excellence and sustainable growth in the dynamic aviation industry.

DEPARTMENT BREAKDOWN
Currently, the IT Division is broken down into five functional areas or departments.
Operations: Ensuring seamless functionality and safety of airport systems, facilities and 
services.
Applications: Developing, managing and optimizing software or application solutions 
to enhance airport operations and customer experiences.

Network & Cybersecurity: 
Safeguarding airport networks 
and data from cyber threats while 
maintaining smooth connectivity.
Analytics: Utilizing data insights to 
optimize airport processes, enhance 
efficiency and improve passenger 
experiences.
Project Management Office: 
Overseeing strategic initiatives, 
coordinating projects, and ensuring 
timely and efficient execution of 
airport development plans. 
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AREAS OF FOCUS FOR FY 25
•	 Independent Systems: Operate independent from City IT applications, support, 

contracts, etc.
•	 Personnel: Complete staff hires to support the newly formed departments above.
•	 IT Master Plan: Commence first phase of the IT master plan.
•	 Hygiene: Continue addressing hygiene issues across the OIAA campus.
•	 Pursue key foundational strategic technologies: Private Wireless (CBRS), Geographic 

Information Systems (GIS), Video Management Systems (VMS), Business Intelligence, 
Cloud, Biometrics and Self Service.

•	 Library of IT policies: Publish and educate staff on evolving IT policies and guidelines.
The six focus areas above are crucial to the efficient and secure operation of OIAA’s IT 
infrastructure and services. Independence ensures autonomy and agility in addressing 
airport-specific needs. Completing staff hires will allow the newly formed departments 
to function effectively and support the airport IT ecosystem. The master plan provides a 
roadmap for future development in alignment with OIAA strategic goals. Continuously 
addressing IT hygiene issues across our campus promotes an efficient and safe working 
environment. Pursuit of key foundational technologies enables the airport to stay at 
the forefront of innovation, enhancing security, efficiency and passenger experience. 
Finally, publishing and educating staff on IT policies fosters compliance, security and 
adherence to evolving standards, mitigating risks and ensuring smooth operations.
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MARKETING AND COMMUNICATIONS

DIVISION OVERVIEW
The Marketing and Communications (MarComm) Division is responsible for 
communicating what sets ONT apart from the competitive airport landscape that is 
Southern California. The Division has supported OIAA’s key initiatives by positioning 
ONT as the airport of choice for residents of the Southern California region. ONT’s 
ease and convenience, manageable size of the airport, and time it takes to get to and 
from ONT to a passenger’s desired destination are key differentiators in a saturated 
market of airport options that are routinely bogged down with traffic and construction. 
Concurrently, the MarComm Division supports the airport concessions programs and 
Air Carrier Incentive Programs. The future of our efforts carry the weight of ensuring 
those in closer proximity to the airport make the choice to fly ONT whether they 
travel for business or leisure. Equally as important is to partner with our Air Service 
Development team in promoting the region and positioning it favorably in the eyes of 
our current and potential air carrier partners.

DEPARTMENT BREAKDOWN
The MarComm Division is broken down into two overarching areas of focus. 
MarComm: This department is responsible for the advertising strategy and execution, 
as well as internal and external communications and public relations. 
Community Engagement: Responsible for building key stakeholder relationships in the 
business, aviation industry and general community (which includes LA, OC, SB and RIV 
counties), as well as special event planning and execution. 
These areas combined reach millions of residents and businesses all over Southern 
California, the region, nationally and internationally.
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AREAS OF FOCUS FOR FY 25
•	 Data-Driven Marketing: Utilize data 

analytics to understand passenger 
behavior, preferences and trends 
to effectively customize marketing 
campaigns to travel intenders.

•	 Innovative Advertising and Sponsorship 
Opportunities: Explore innovative and 
strategic advertising campaigns that 
combine awareness and conversion 
vehicles that demonstrate strong returns 
on ad spend. Additionally, leverage 
sponsorship opportunities for brands 
to align with airport initiatives and 
reach a captive audience of current and 
potential travelers.

•	 Content Marketing and Social Media Engagement: Embrace digital and social 
media and technologies to enhance the audience and passenger experience and 
streamline communications. This includes curated content that inspires travel 
and demonstrates intentional impact in the communities we serve and engage 
with. Leverage social media platforms to engage with passengers, share real-
time updates, provide content that showcases ONT’s experience and nonstop 
destinations and address customer inquiries promptly.

•	 Community Engagement and Partnerships: Forge strategic partnerships with local 
businesses, destination marketing organizations (DMOs) and airlines to promote the 
airport as a gateway to the Inland Empire and beyond.

•	 Accessibility and Inclusivity: Ensure that marketing and communications efforts are 
inclusive and accessible to all passengers, including those with disabilities or special 
needs. Provide clear and concise information in multiple languages, as well as 
accommodations for diverse cultural preferences.

•	 Continuous Improvement and Adaptation: Stay agile and responsive to evolving 
advertising trends, AI advancements, tourism trends and passenger feedback. 
Regularly assess the effectiveness of marketing strategies through data analysis and 
iterate when needed to drive continuous improvement and conversions.

By embracing these trends and strategies, combined with amplifying the work of the 
partner divisions, ONT’s profile will benefit greatly in serving the region we call home. 
The efforts of Marketing & Communications will continue to prioritize the So Cal. So 
Easy. experience, foster meaningful community engagement and position itself as the 
airport of choice for Southern California residents and beyond. Soon, the alternative will 
be the other guys. 
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OPERATIONS

DIVISION OVERVIEW
The Operations Division is responsible for ensuring the safe, secure and efficient 
operation of the entire airport campus. It encompasses a wide range of activities, 
either directly or through contractors, including badging, airfield operations, terminal 
operations, security, Airport Rescue and Firefighting (ARFF), customer experience, 
maintenance, janitorial and landscaping. 

DEPARTMENT BREAKDOWN
Operations consists of four departments, Safety and Security, Operations, Customer 
Experience and Maintenance.
Safety and Security: This department oversees public safety and security, including 
contracts with Prosegur for security, Ontario Police Department and Ontario 
Fire Department. They are responsible for conducting aviation worker screening 
in coordination with the Security and Badging Department and managing the 
relationships with Customs and Border Patrol and the Transportation Security 
Administration, as well as other local and federal law enforcement agencies.
Operations: This department includes Emergency Management, Safety Management 
System (SMS), ADA Compliance and Operations, performed by TBI. Under the TBI 
contract there are four groups: Airfield Operations, Airfield Maintenance, Terminal 
Operations and the Airport Control Center (ACC). This department is responsible for the 
orderly and safe operation of the airport, airfield and terminals, as well as establishing 
and managing the federally directed Safety Management System, and complying 
with all guidelines as it relates to Emergency Management. They are also primarily 
responsible for compliance with FAA part 139 requirements. Through the ACC, this 
group answers all incoming calls to the airport and directs them to the appropriate 
party. This department is also responsible for compliance with noise management.
Customer Experience: They work with 
partners and tenants who are another set 
of eyes on the condition of the terminals, 
and plan and host events to make our 
customers’ experience more enjoyable 
and meaningful. The CX team also 
manages the lost and found office.
Maintenance Department: The 
maintenance department is responsible 
for oversight and monitoring of our 
facilities, maintenance, upkeep and 
janitorial services. Since these services 
are provided under another contract, 
this department observes and ensures 
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that our facilities are maintained and managed to our standards. This department also 
maintains and repairs the OIAA fleet, including fleet vehicles, tractors, TBI vehicles, our 
electric bus fleet and the ARFF fleet. 

AREAS OF FOCUS FOR FY 25
•	 SMS System: Gain approval of new system and begin implementation. 
•	 Runway 26L/8R Rehab: Support and monitoring of major infrastructure project.
•	 T1 Ramp Rehab: Support and monitoring of major infrastructure project.
•	 Security Camera Upgrades.
•	 PIDS phase 1.
•	 Port of Entry status.
•	 Complete rollout of IDMS.
•	 Implement Fleet tracking and Management System.
•	 Implement Asset Management System.
•	 Part 139 Compliance – ongoing focus.
•	 Terminal Seating and Power Upgrades.
•	 Customer Experience: Completion of journey mapping and training rollout.
•	 FFF transition for ARFF equipment.
•	 ONTTEC contract negotiated and signed.
•	 Customer Service Excellence: Achieve an ACI ASQ score of 4.0 or above.
The Division plays a critical role in maintaining compliance with federal laws and 
cooperation with organizations including FAA, TSA, CBP, FAMS and FBI.  By focusing 
on operational excellence and continuous improvement, this Division contributes to 
increased efficiency and enhanced operations to ensure the continuing growth and 
success of the organization.
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REVENUE MANAGEMENT

DIVISION OVERVIEW
The Revenue Management Division at 
ONT is a pivotal component of our airport’s 
overarching strategy, dedicated to optimizing 
both aeronautical and non-aeronautical 
revenue streams. Our mission is to sustain 
and enhance the airport’s financial health 
and service quality through innovative 
revenue generation and effective fiscal 
management. At the core of our approach is 
a dual focus on aeronautical revenue, derived 
from airline and aviation-related activities, 
and non-aeronautical revenue, sourced from 
food & beverage, retail, parking, rental cars, 
advertising/partnerships, real estate and 
other commercial ventures. This balanced 
attention ensures a diversified income 
portfolio, crucial for the airport’s resilience 
and capacity to invest in future growth. 
We work in close coordination with various 
Divisions within the Authority to identify 
opportunities for revenue generation. The 
Division engages in continuous dialogue with airlines, concessionaires and service 
providers, ensuring that our revenue strategies are aligned with market demands and 
customer expectations. Moreover, we actively seek and foster partnerships with airport 
stakeholders and various business partners in the community. These relationships are 
vital, as they bring in fresh perspectives, innovative ideas and capital, driving growth in 
areas under our purview.  

DEPARTMENT BREAKDOWN
Revenue Management is made up of a multidisciplinary team of business 
professionals in the development and execution of OIAA’s revenue management 
strategies, providing leadership and strategic direction over the following departments: 
Airline Affairs, Properties & Real Estate: This department oversees all tenant leases with 
our airline partners and service providers both airside and landside, as well as non-
aeronautical commercial development projects. 
Advertising & Partnerships: This department oversees in-terminal advertising and 
creating large-scale partnerships that benefit both ONT and the third party. 
Ground Transportation: This department oversees Parking, Rental Cars, Shuttles and 
TNC programs. 
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Concessions: This department oversees the concessions and vending programs as well 
as our passenger lounges.  

AREAS OF FOCUS FOR FY 25
•	 Concessions and Vending Program Expansion: Concentrate on expanding the 

concessions and vending program to diversify offerings and improve passenger 
experience. 

•	 Continuation of Use and Lease Agreement (ULA) Negotiations: Prioritize the 
continuation and finalization of ULA negotiations with airlines and aviation partners. 

•	 Boosting Advertising and Partnership Revenue: Develop new connections and 
partnerships to increase advertising revenue. 

•	 Parking Revenue Enhancement through Technology: Implement advanced 
technological solutions to improve the parking experience and increase revenue. 

•	 Development of the Northwest Corner of Airport & Haven: Move forward with plans 
to initiate development of the northwest corner of Airport & Haven. 

The Revenue Management division’s targeted projects for FY25 are strategically 
chosen to bolster ONT’s financial framework and operational capabilities. These 
initiatives are not just about increasing revenue growth; they are about creating a 
symbiotic relationship between the airport, its business partners and its passengers. 
By investing in these areas, ONT is poised to offer a more enriching and seamless 
experience, thereby strengthening its position as a key economic engine in the region 
and preferred choice for our passengers.







36


